
(A continuation of our book 

study entitled I Am A Serv-

ant– Chapter Four) 

Imagine waking up in a 

good mood.  You slept as 

long as you needed to, you 

are excited about your plans 

for the day, 

and you 

smell a deli-

cious break-

fast cooking 

in the kitchen.  Your spouse 

asks, “How are you this 

morning?”  You smile and 

answer, “I’m awesome!” 

But suppose you woke up in 

a bad mood.  You were up 

half the night because the 

neighbor’s dog was barking, 

you have a test to give in 

your class, and all you can 

smell are the dirty clothes 

piling up in the corner of the 

room.  Your spouse asks, 

“How are you this morn-

ing?”  You 

frown and 

answer, 

“I’m awe-

some.” 

Anyone 

who has 

used sarcasm knows that 

HOW you say something is 

just as important as WHAT 

you say.  Tone, volume, and 

body language carry just as 

much of the message as 

the actual words.  The same 

is true of what you do. 

Maybe you have heard 

someone say something 

like, ”The ends justify the 

means,” or “To make an 

omelet, you have to 

break a few eggs.”  What 

they mean is, as long as 

the result is positive, the 

way they achieved that 

result does not matter.  

But most of us know that 

is not true.  Why?  Be-

cause HOW matters.  The 

way you serve makes a 

huge difference.  The 

following are ways HOW 

we serve: 

1– At arm’s length 

Think of your worst day 

ever.  You are in your 

room, alone, and the 

world seems to be falling 

apart.  Which do you 

want more in that situa-

tion:  an encouraging 

text, a “get better soon” 

card, or a best friend 

with you in the same 

room?  Now think about 

how you serve?  Do you 

pick and 

choose, 

using 

service to build your im-

age?  Or are you selfless 

and authentic, willing to 

get messy to meet the 

needs where they are, 

not just from a distance? 

2– With words  When we 

speak encouragement into 

someone’s life, we do more 

good than we can possibly 

imagine.   

Do you remember the last 

time someone pointed out 

a special talent you have or 

compli-

mented 

something 

you did?  

Or perhaps 

they told 

you they really like or re-

spected you.  That encour-

agement probably stuck 

with you for a long time 

afterward, pushing you to 

do bigger and greater 

things.  Whether you know 

it or not, that kind of sup-

port is a very important 

part of our emotional 

health.  Without it, we don’t 

function well. 

Kind and encouraging 

words are an important but 

neglected part of service.  

You might be surprised by 

how many people don’t 

hear those words at home.  

People long for someone to 

speak truth into their lives– 

to recognize their achieve-

ments, to compliment them 

on their features, and to let 

them know that someone 

cares about them.   
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3– Undercover  We all 

know people who want 

the world to know how 

generous they are.  

They constantly share 

pics of themselves serv-

ing in some way.  They 

may be helping others, 

but somehow they al-

ways seem to make it 

about themselves.   

The next time you serve 

someone, think about 

how you are doing it.  

Are you making it about 

yourself, or are you gen-

uinely worried about the 

person you are serving, 

unconcerned with 

whether or not anyone 

knows what you have 

done?   

Reflect on this 

quote…”The first ques-

tion that the priest 

asked, the first ques-

tion that the Levite 

asked was, “If I stop to 

help this man, what will 

happen to 

me?”  But 

then the 

Good Sa-

maritan 

came by, 

and he re-

versed the question: ”If 

I don’t stop to help this 

man, what will happen 

to him?” - Martin Luther 

King, Jr., “I’ve Been to 

the Mountaintop” 

speech. 

4– Here, There, Every-

where Service opportu-

nities are closer than 

we realize.   

5-  Into Lincoln County and 

beyond  Service leadership 

can take you places you 

never thought you would 

go, where you meet people 

you never imagined meet-

ing, and you do things you 

never dreamed of doing.  

Serving can take us be-

yond our classrooms, jobs, 

and defined roles.   

A servant leader is not de-

fined by a particular type 

of service...It is defined by 

the willingness to serve at 

any time, in any place, for 

anyone.  The evidence of 

servant leadership can be 

found in our ability to 

serve in the not-so-great 

and not-so-convenient 

times.   

Servant leadership is 

about putting yourself last 

and others first.  It is about 

looking for ways to meet 

the needs of those who 

can’t meet their own.   
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Through this series of HR Update segments, 

I hope each employee of LCS has reflected 

on the role that each of us have...WE ARE 

ALL SERVANT LEADERS.  You come to work 

every day and you lead...A leader is anyone 

that has influence.  A leader is anyone who 

has a following.  A servant is anyone that 

seeks to serve.  A servant is anyone that 

puts others needs ahead of their own.  We 

are blessed to have great examples of lead-

ers, servants, and servant-leaders in our 

school communities and Lincoln County.  

Many students have become influenced by 

the example modeled to them from a Lin-

coln County School adult.  Many employees 

have been challenged and impacted by their 

colleagues.  Please take this opportunity to 

be a servant leader where you are...you will 

be changed on the inside once you realize 

what you are doing for others.  Our 

system can only be-

come greater when we 

become less. 
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Tools for Increasing Personal Success 

          EMOTIONAL WELLNESS 

 CELL PHONES AND COMPUTERS AS A FACTOR IN RELATIONSHIP FAILURE    

        AND INTERPERSONAL PROBLEMS 

Steve J. Leatherwood, MA, LPC, NCC, CRT    www.eapc.org, steve@eapc.org 704-481-1332 

Cell phone use for calling, texting, emailing and internet browsing has become a major factor in the 

downfall of relationships and undermining trust and connectedness.  If you are in a relationship of 

any kind (friendship, marriage, dating) be very careful how much you use your cell phone or other 

computer devices during time you spend with your partner.  Here are some suggestions to consider: 

 

SET IT ASIDE:  Don’t have your cell phone, computer, iPad or other technology even present while you 

are sharing time with your friend, spouse or significant other.  The mere PRESENCE of a device is a 

problem whether you actually use it or not.  Leave it in your car when in a restaurant and don’t charge 

it in your bedroom.  SET IT ASIDE! 

 

RE-THINK SOCIAL MEDIA:  How much Facebook, Twitter, Instagram, etc. do you REALLY need and 

would your time be better spent focusing on and talking with your significant other.  Actually 

SPEAKING to each other is really good and can build trust and respect in a relationship. If you do text 

later when you are not together, TEXT YOUR SIGNIFICANT OTHER and don’t focus on people less 

important.  

 

MAXIMIZE CONNECTING IN THE TIME YOU DO HAVE TO INTERACT:  In truth, we really only have about 

6 hours outside of work and sleep to interact with a significant other person.  It is vitally important to 

plan events and projects together, spend time talking about future ideas and goals and even paying 

bills together.  Landscape projects, painting rooms, taking walks or exercising together can build and 

positively affect a relationship. 

 

SHARE, SHARE, SHARE!:  We learned in kindergarten to share with others.  Sharing will build 

confidence, trust and respect in relationships.  Share household responsibilities, car keys, 

checking/savings accounts, ownership of vehicles, etc.  While these are only ‘tokens’ of TRUST it is 

TRUSTING and will build and solidify trust and connectedness in a relationship. 

 

NEGOTIATE EVERYTHING!:  ONLY ONE RULE for relationships and that is it:  Everything is Negotiable 

except Negotiation!  Everything!  This means that each person feels fairly treated and gets some of 

what they want most of the time.  It is important to believe that your significant other will consider 

your needs and wants as well as you considering those of the other.  A critical factor in trust and 

respect.   

The lesson? "Put your cell away when you're chatting with your partner or friend," says Diana Villbert 

at Care 2, "before your only companionship is Angry Birds." 
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Congratulations to the following LCS employees that were recognized for a Golden Apple. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Jane Wolf was randomly selected as the monthly winner of our Golden Apple award for the 

district.  She will receive a complimentary gift courtesy of the Lincoln County YMCA. 

 

 

 

REMEMEBER TO VOTE on November 8th.  This will be an OPTIONAL 

TEACHER WORKDAY for LCS.  The following are the schools serving as 

polling locations:  LCST, Union, St. James, PCI, Childers, Iron Station, LHS, 

LMS, Love Memorial, North Brook, and NLHS.   

 

We also want to remind you that schools will be closed on Friday,  

November 11 for the Veteran’s Day Holiday.  We hope you can 

THANK a veteran or a family member of a veteran for their service 

and sacrifice. 

 

Daylight savings time ENDS Sunday November 6, 2016.  Fall Back and enjoy and extra hour! 

 

We would also like to remind all employees and community members that you can follow Lin-

coln County Schools on social media anytime.  Please link up with LCS on Facebook and Twit-

ter, as well as our LCS App and the “traditional” LCS Webpage.  Please share our information 

with others as a fast and effective way to let everyone in Lincoln County and beyond know 

about all the great things, people, recognitions, accomplishments, announcements, and up-

dates that 

LCS has 

to of- fer.   

Phil Ayers Kiser 9.1.16 

Judy Broesder Kiser 9.1.16 

Todd Crouse Kiser 9.1.16 

Bobby Towery Kiser  9.1.16 

Jane Wolf Kiser 9.1.16 

Amy Swengros Kiser 9.1.16 

Deanna Dunn Kiser 9.1.16 

Jeff Williams WLHS 9.2.16 

Virginia "Jenny"  Bridges NLMS 9.12.16 

Jennifer Radebaugh LHS 9.16.16 

Tim Finger CSES 9.21.16 

Donna Shuford WLMS 9.20.16 

Carla Svendsen Rock Springs 9.30.16 

Selena Cobb Rock Springs 9.30.16 

Alene Rudisill Rock Springs 9.30.16 

Virginia "Jenny"  Bridges NLMS 9.30.16 

Susie Todd NLMS 9.30.16 



The Golden Apple Certificate is an effort by the HR office to encourage recognition 

of service from individuals that have gone above and beyond the call of duty.  This 

may be given to someone who created a fantastic lesson, showed extra care for a 

student, or helped out in a needed area.   

 

This certificate is to be given to any employee in the district:  certified, classified, 

or  administrator.    When you receive your certificate, please send it via courier or 

email to Juli Burchett (jburchett@lincoln.k12.nc.us)  Your name will be posted on 

the HR website and in the next HR update.  The certificates/names collected each 

month will go into a drawing for a gift certificate donated to LCS.    We have so 

many employees who go above and beyond the call of duty at their work site and 

we simply want to recognize them for all the district to see.    We hope this will add 

a smile to someone’s day who impacts all of our children in the district.   

 

I would like to recognize for going above and beyond by :  

 

______________________________________________  

 

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________ 

 

______________________________       ___________________ 
Signature                                                                               Date 

 

______________________________________ 

Location  


